
Boost your business’ CSR – Louth Volunteer Centre are 
calling for employee volunteers to join programme for 
people interested in joining local voluntary boards or 
committees. 

Being a board member of a charity or Community & Voluntary sector
organisation can be a wonderful opportunity to share skills, 
experience and perspective for the good of our community. It can be
hugely rewarding and offer opportunities for personal and 
professional development. Voluntary board members play an 
essential role in the not for profit sector, responsible for public 
benefit; governance; oversight and strategic direction. However, a 
report launched recently by Joe O’Brien, Minister of State at the 
Department of Rural and Community Development showed that one 
of the biggest challenges for Not for Profit organisations nationally is
a lack of volunteers putting themselves forward to become board 
members. With over 400 not for profit organisations in County 
Louth, many of whom are essential to our local communities, this is 
also a local challenge. 

In response to this challenge Louth Volunteer Centre, for the third 
year running, are delivering “Empowering You Empowering Our 
Community” to equip people with little or no experience of sitting on
a board or committee with the knowledge and confidence to step 
into such a role.   Margaret, who completed the programme said “I 
found the programme overall very beneficial and informative. It was 
excellent in providing an overall description of what being a board 
member involves.” Gavin, another participant noted that the 
programme was “So professional and worthwhile, Great way to 
meet new people and connect or reconnect with your community.” 
Several participants have since progressed to leadership roles in 
community and voluntary organisations in Louth and further afield. 

As the Empowering You Empowering Our Community programme 
was oversubscribed when it was last held in October so Louth 
Volunteer Centre are urging those interested to get in touch as soon 
as possible to book a spot. Spaces are now available to new 
applicants and the team are particular interested in hearing from 
the business community that would like to boost their CSR 
programmes by empowering employees to volunteer on local boards
and committees. The programme starts on the 8th March over Zoom 
and will be held in 6 bite sized lunch time sessions to facilitate ease 
of access for employee volunteers. 



If you are interested email Kayleigh@volunteerlouth.ie or click 
here.

Programme overview:

Wed 8  th   March 12-2pm  Our Community:
A look at our community here in Co. Louth, 
working for Community Good & the 
Community & Voluntary landscape in Louth 
and in Ireland

Thur 9  th   March 12-2pm  Leading Communities:
Governance, the role of a Trustee & legal 
duties in Community & Voluntary 
Organisations

Wed 15  th   March 12-2pm  Effective Management:
What is the governance Code? Looking at the
6 principles of the Charities Governance 
code.

Thur 16  th   March 12-2pm  Effective Planning & Communications:
Strategic Planning and Decision Making in 
Community & Voluntary Organisations. 
Effective communications within voluntary 
boards

Wed 22  nd   March 12-2pm  Leading People:
A guide to involving volunteers, diversity & 
inclusion in volunteer programmes

Thur 23  rd   March 12-2pm  Your Community:
Finding your fit as a trustee in a non-profit 
board in your community

Thurs 30  th   March 10am-  
1pm (Drop in event)

Volunteer Fair for Prospective board 
members with community groups in 
Louth. In person event, D Hotel, 
Drogheda Co. Louth

About Louth Volunteer Centre
 Louth Volunteer Centre is an independent charity with offices in 

Drogheda and Dundalk
 It is part of a national network of 29 Volunteer Centres and is an 

affiliate of Volunteer Ireland
 Louth Volunteer Centre is a local leader in community engagement, 

supporting and promoting volunteering. 
 Louth Volunteer Centre provides a free service to organisations who 

involve volunteers in their work and individuals who are interested 
in volunteering. 

https://z9osdotg.paperform.co/
https://z9osdotg.paperform.co/

